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Why we are here 1 Dr Alison Bradley

ATo consider the Pre Consultation Business Case
(PCBC) for the Future of Local Health Services In
Northern Staffordshire

ATwo Governing Bodies meeting in common
AA meeting to be held in public i not a public meeting
ANot part of formal consultation

ANot to make any decisions about implementation




Aims of the meeting are to:

ADescribe the case for change

AOutline how the options for consultation have been
developed

AProvide reassurance that due process has been
followed In line with legal requirements and
statutory duties
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AProvide an outline on the plans for consultation




Reasons for Change
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Aims of the proposed model

Help people to live Help people
more effectively recover quickly so
and self manage @ their independence
one or more long can be restored as

term health quickly and safely
conditions as possible

Preventillness and
reduce
unwarranted
variation in health
Inequalities

Give people real choic
to die in their preferred

Decrease time spe place of residence
in hospital without unnecessary
admissions to hospita




It Is based on delivering care as close to the
patient as possible

Other health and care services
(including acute and specialist)

. INTEGRATED LOCAL CARE TEAMS and HUBS bring together
physical, mental and other care services — preventing admission

_ + Coordinated access to other services with managed
dlscharge back to the community

+ Specialist clinicians providing clinics in the
community

+ Single point of access to help patients and
clinicians find best support and care
. Proactlve interventions for ongonng care
needs

« GENERAL PRACTICE leading local design
and delivery of care

"+ PATIENTS supported to stay well,
independent and manage own care

« COMMUNITIES enabled to support people to
stay healthy and manage care locally

GENERAL
PRACTICE

Pop7000-10000

Family and carers

- Social
environment




For those with most clinical need, the proposed
model offers flexible, co-ordinated, intensive

support

Key:

Core services

Deterioration in health status,
leading to review by ...

Acute

Integrated local

hospital

community team

Resulting in referral made to ...
Refer back J
to GP Track & Triage
. service
fOI|OWIng Assessment leads to care
Intensive support/
reablement at home Short-term Short-term acute
(including Discharge community bed stay hospital stay
To Assess)




Clinical Senate Assurance

AThe Clinical Case for Change was considered by the West Midlands
Clinical Senate who considered the model to be in line with national
direction with a robust clinical evidence base underpinning the
proposals.

AThe Senate supported the direction of travel put forwards and found
that appropriate modelling had been undertaken in determining the
number of beds required.

AThere was overarching support for the preferred optio /
///
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To develop and refine potential options we adopted a
best practice approach

Case fo

chanqe>

Yoy | Hurdle SHORT LIST Sensitivity PREFERRED
Proposals Criteria OPTIONS Criteria Analysis OPTION(S)

Clinical
Model




Stoke South

Option 1
New purpose-built site
in Longton

Option 2
Services delivered from
the Meir centre

Staffordshire
Moorlands
Option 1
Services delivered from
refurbished
Leek Moorlands
Community Hospital

Option 2
Services delivered from
rebuilt facility at
existing Leek hospital
site

Option 3
Services delivered from
Kniveden

Option 4
Services delivered from
existing
Cheadle hospital site

Integrated care hubs - options

Newcastle-under-
Lyme

Option 1
Services delivered from
existing
Bradwell hospital site

Option 2
Services delivered from
Milehouse

Stoke North

Option 1
Services delivered from
Haywood hospital




Community Beds - options

Option 1
All 132 beds at Haywood Community hospital

Option 2
77 beds at Haywood Community Hospital and
55 beds at Leek Moorlands Community Hospital

Option 3
77 beds at Haywood Community Hospital and

55 beds at Longton Cottage Hospital

Option 4
77 beds at Haywood Community Hospital and
55 beds at Cheadle Community Hospital

Option 5
77 beds at Haywood Community Hospital
55 beds at Bradwell Community Hospital

Option 6
77 beds at Haywood Community Hospital
55 NHS-commissioned beds in local care homes




Assurance Process




Consultation
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groups, based upon a genuine exchange of views, with the objective of
influencing decisions, policies programme2 ¥ | O A2y € ®
The Consultation Institute
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Supporting Documents

APre-Consultation Assurance Report
AEquality Impact Assessment
AQuiality Impact Assessment
AConsultation Plan

AAnalysis Plan

AConsultation Mandate
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