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Why we are here ïDr Alison Bradley 

ÅTo consider the Pre Consultation Business Case 
(PCBC) for the Future of Local Health Services in 
Northern Staffordshire

ÅTwo Governing Bodies meeting in common

ÅA meeting to be held in public ïnot a public meeting

ÅNot part of formal consultation

ÅNot to make any decisions about implementation



Aims of the meeting are to:

ÅDescribe the case for change

ÅOutline how the options for consultation have been 

developed

ÅProvide reassurance that due process has been 

followed in line with legal requirements and 

statutory duties

ÅProvide an outline on the plans for consultation



Reasons for Change



Aims of the proposed model

Preventillness and 
reduce 

unwarranted 
variation in health 

inequalities

Help people to live 
more effectively 
and self manage 
one or more long 

term health 
conditions 

Help people 
recover quickly so 

their independence 
can be restored as 
quickly and safely 

as possible

Decrease time spent 
in hospital

Give people real choice 
to die in their preferred 

place of residence 
without unnecessary 
admissions to hospital



It is based on delivering care as close to the 
patient as possible



For those with most clinical need, the proposed 
model offers flexible, co-ordinated, intensive 
support

Refer back 
to GP 
following 
discharge



Clinical Senate Assurance

ÅThe Clinical Case for Change was considered by the West Midlands 
Clinical Senate who considered the model to be in line with national 
direction with a robust clinical evidence base underpinning the 
proposals.

ÅThe Senate supported the direction of travel put forwards and found 
that appropriate modelling had been undertaken in determining the 
number of beds required.

ÅThere was overarching support for the preferred options 



To develop and refine potential options we adopted a 
best practice approach

Case for 
change

LONG LIST
Proposals

Desirable 
Criteria

Filter

Hurdle
Criteria

Engagement

Sensitivity 
Analysis

Clinical 
Model

SHORT LIST
OPTIONS

Consultation

PREFERRED 
OPTION(S)



Integrated care hubs - options

Option 1

New purpose-built site 

in Longton

Option 2

Services delivered from 

the Meir centre

Option 1

Services delivered from 

refurbished 

Leek Moorlands 

Community Hospital

Option 4

Services delivered from 

existing 

Cheadle hospital site

Option 3

Services delivered from 

Kniveden

Option 2

Services delivered from 

rebuilt facility at 

existing Leek hospital 

site

Stoke South Staffordshire 

Moorlands

Option 1

Services delivered from 

existing 

Bradwell hospital site

Option 2

Services delivered from 

Milehouse

Newcastle-under-

Lyme
Stoke North

Option 1

Services delivered from 

Haywood hospital



Community Beds - options
Option 1 

All 132 beds at Haywood Community hospital

Option 2

77 beds at Haywood Community Hospital and 

55 beds at Leek Moorlands Community Hospital 

Option 3

77 beds at Haywood Community Hospital and 

55 beds at Longton Cottage Hospital

Option 4

77 beds at Haywood Community Hospital and 

55 beds at Cheadle Community Hospital 

Option 5

77 beds at Haywood Community Hospital 

55 beds at Bradwell Community Hospital

Option 6

77 beds at Haywood Community Hospital

55 NHS-commissioned beds in local care homes 



Assurance Process

Clinical 
Senate

ÅSeries of Briefings at Clinical Senate Meetings

ÅDay 1 - Community Hospitals site visits

ÅDay 2 - Panel meeting May 2018

ÅDay 3 - Review to discuss provisional preferred options 
following which the Senate signed off

NHS England

ÅInformal local panel ï13th June 2018

ÅFormal regional panel ï17th July 2018

ÅInformal local panel ï17th August 2018

ÅFormal regional panel ï1st October 2018

ÅFinal sign offï21st November 2018

Consultation 
Institute

ÅIntervention 1: Consultation mandate

ÅIntervention 2: Pre-Consultation

ÅIntervention 3: Consultation ready



Consultation

13CONFIDENTIAL - not for circulation 

ά/ƻƴǎǳƭǘŀǘƛƻƴ ƛǎ ǘƘŜ ŘȅƴŀƳƛŎ ǇǊƻŎŜǎǎ ƻŦ ŘƛŀƭƻƎǳŜ ōŜǘǿŜŜƴ ƛƴŘƛǾƛŘǳŀƭǎ ƻǊ 
groups, based upon a genuine exchange of views, with the objective of 
influencing decisions, policies or programmesƻŦ ŀŎǘƛƻƴέΦ 
The Consultation Institute



Supporting Documents

ÅPre-Consultation Assurance Report

ÅEquality Impact Assessment

ÅQuality Impact Assessment

ÅConsultation Plan

ÅAnalysis Plan

ÅConsultation Mandate



The Journey


